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Market Status and Outlook
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Global Overnights
2010 - 27
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• In 2024, all market categories leave CoVid behind
• Switzerland settles on a higher level than pre-CoVid
• Europe stagnates
• Future growth comes from Overseas
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Overnights, 
2010-27, Europe
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• Recovery in 24
• Far from historical heights
• No substantial upward turn in sight
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Overnights, 
2010-27, Overseas
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• Americas in an all time high, with growth slowing down 
• GCC quick to recover, moderate growth
• APAC gaining back its pre-CoVid power, leading growth in near 

future
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• Switzerland ...

• ... recovers faster than the European 
average

• ... has gained market share on the overall  
European inbound tourism
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Switzerland Shorthaul Longhaul East Longhaul West

Switzerland Europe

Arrivals 2019 / 23
Europe vs 
Switzerland

Source: Oxford Economics, (Status 12.2023)
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Global Flight 
Capacity 
2019 / 23
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§Nearly back to pre-pandemic levels
§North East Asia still lacking behind

§Late Recovery China

§Detours due to closed airspace over 
Russia
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Swiss Visa Supply
2019 / 23
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§Swiss Visa Capacity is back to pre- 
pandemic levels, or even higher

§Under capacity of other Schengen 
countries has increased the pressure on 
the Swiss visa sections, and leads to 
excessive visa shopping
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EES and ETIAS
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EES
Entry/Exit System
Only authoritative source: Link

• Automated external border crossing system 
to register non Schengen nationals for short 
stay travels (< 90d) to any Schengen country

• Data registration at 1st Schengen outer border 
crossing, data stored for 3 years

• Implementation: Oct 2024 (tbc)

ETIAS
Europ. Travel Information & Authorisation System
Only authoritative source: Link

• Entry Authorisation for all visa-exempt 
nationals for short stay travels (< 90d) to any 
Schengen country

• Pre-Registration & Authorisation prior to 1st 
Schengen outer border crossing, authorisation 
valid for 3 years

• Implementation: May 2025 (tbc)

https://travel-europe.europa.eu/ees/general-information_en
https://travel-europe.europa.eu/etias_en


Schengen 
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Visa duty
Ø Visa
Ø EES (10/24)

Visa free
Ø ETIAS (05/25)
Ø EES (10/24) 

Schengen



Who needs ETIAS Authorisation?
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North America

• Falling inflation, possible imminent 
interest rate cuts and a bullish stock-
market are boosting consumer
confidence. 

• Travel spending has increased 
massively, showing that consumers 
are actively prioritising travel over 
other expenses.

• Changes in travel behaviour led from 
pent-up demand to the new normal. 
After the pandemic, Americans have 
embraced the improved work-life 
balance and are steadfastly refusing 
to return to the bad old days of few 
holidays and long hours at work.

•
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• Millennials are on the threshold of their
highest purchasing power and are
making Switzerland affordable for a 
new generation.

• Mountains are in demand (+40% 2023). 
The integration of Swiss destinations to
Ikon Pass, Epic Pass help to further
stimulate the demand for our mountains.

• New flight connections from Zurich to
Atlanta (Delta), DC (SWISS), Toronto 
(SWISS)



Germany

• Cautious economic stabilisation, 
inflation declining (2.2% March, 
lowest level since April 2021)

• Business climate has brightened
noticeably, there are also signs of
stabilisation in private household
sentiment.

• High wage settlements have led to
higher available incomes across
broad sections of the population (4.7 
per cent increase expected for 2024)
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• Germans' holiday plans are positive: 
73% of the population are planning to
travel in 2024.

• Willingness to spend is high.

• Nature, new impressions, culture, and 
touring are the holiday motives among
Germans that have grown noticeably
since 2019

• Switzerland currently among the top 10 
short holiday destinations for Germans 
(DRV, 2024)



Greater China

• Gradual monthly recovery from 18% 
up to 58%. Taiwan has almost fully 
recovered. 

• Flight capacity is back at 75% with 
daily flights from Shanghai to Zurich, 
daily Hong Kong to Zurich and 5x Air 
China Beijing to Geneva. Air fares 
have normalised. 

• Visa processing is largely normalised, 
thanks to the revamping of Schengen 
visa sections as well as the 
introduction of the ST China VPPS. 
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• China is again Switzerland’s  #1 market 
in APAC and prospected to reach 1 – 1.2 
Mio overnights in 2024. By 2026 China 
will be the world’s biggest source 
market for outbound travel again. 

• While the weakened economy has 
absolutely unsettled Chinese society and 
will impact short and mid-term consumer 
behaviour, the larger uncertainty derives 
from geopolitical complexities. 

• More households are added to the 
middle- and upper-income brackets 
than anywhere else. A shift in travel 
behaviours towards experiences, FIT 
and smaller groups is already visible. 



Markets Intelligence for 
Swiss tourism partners
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Research Reports
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• Research Reports by Swiss Tourism 
Region
• Development Tourism Region over all 

Markets
• Benchmarking between Regions
• Research Reports by Source Market
•Market Development over all 

Switzerland
• Data Sources: HESTA, TMS

• STNet.ch/Market Research: Link
• Access exclusively for ST Members
• how to become member: Link

https://www.stnet.ch/de/marktforschung/
https://www.stnet.ch/de/st-mitglieder/


Quarterly Market 
Development Outlook
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•Overnight levels and growth by Market
• since 2008
• 3 years outlook
•Quarterly Updates
• Jan / May / Jul / Oct

• STNet.ch/Markets: Link

https://switzerlandtourism-my.sharepoint.com/:x:/g/personal/simon_bosshart_switzerland_com/EbNOVlzeMCpApLQtWdItwgYBZjr9fDvQwYsduBGH2qUX5Q?e=EbowCR


Market Briefings
21
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Market Briefings
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> STNet/Markets: Link

https://www.stnet.ch/de/maerkte/maerkte-vertretungen/market-overview/


Market Key Partner 
Reportings
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• Bi-annual Activity Reporting for Market 
Key Partners
• Jul 24: Mid Year Reporting 2024
• Feb 25: Year End Reporting 2024
•New and improved design
• Synchronised lay out and structure in  

all markets



Markets Strategy
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The World of our Markets
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The World of our Markets - Switzerland

Switzerland
8,7 Mio People
Pax share 
Switzerland of 
Europe (2023): 41%
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The World of our Markets - Europe
10 European Markets
79 Metropolitan Regions
445 Mio People
Pax share Switzerland of 
Europe (2023): 1%
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The World of our Markets – Overseas West

3 Overseas Markets West
29 Metropolitan Regions
582 Mio People
Pax share Switzerland of 
Europe (2023): 4%
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The World of our Markets – Overseas East

7 Overseas Markets East
75 Metropolitan Regions
3,5 Mia People
Pax share Switzerland of 
Europe (2023): 7%   



Strategy 
wheel
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Travel Better
32

We inspire our guests - directly 
and indirectly - for a better 
travel experience in 
Switzerland.

Five overriding Calls-to-Action 
guide guide us in our mission. 

Lower your carbon 
footprint and focus on 
suppliers offering 
sustainable products and 
services.

Responsible travel

Reconsider peak seasons, 
discover Switzerland away 
from the crowds.

Extend the Season

Slow down your travel pace 
and get more Switzerland. Stay Longer

Visit our landmarks, but 
explore Switzerland’s 
hidden gems on detours.

Explore Hidden Gems

Hop on our trains, boats, 
busses and cable cars. Travel by Train



Steering
33

We use Steering Tools – one 
for each Call-to-Action – to 
fullfill our mission. 

We grow the availability of 
Swisstainable Supply within 
the markets’ product 
portfolios.

Swisstainable

We showcase exploring 
Switzerland in Autumn, and 
support the travel industry 
in sourcing the right
products.

Autumn

We promote the extension 
of the regular duration of 
stays, with a specific focus 
on Mono-Switzerland 
itineraries.

Duration of Stay

We trigger the interest in 
new destinations and 
activities, while building on 
our landmarks.

Geographical 
Distribution

We promote the public 
transportation products 
and services for FIT’s as 
well as small group travel.

Public Transportation
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Secure Switzerland
• Focus on Growth and Steering
• Diversity of Switzerland, emotional story 

telling, hidden gems

Win Back Europe
• Focus on Growth before Steering
• New guests, esp. younger target groups

Steer Overseas
• Focus on Steering before Growth
• extension length of stay, extension of 

seasons (winter, autumn, spring), public 
transportation, individual travelers and small 
groups

Our Markets 
Strategy

45% Switzerland

35% Europe

20% Overseas



Along the 
Funnel
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Our Central Campaigns, 
Partner Campaigns as well as 
the Markets’ marketing 
activities complement each 
other and guide our guests 
along the marketing funnel. Plan

Dream

Book

Explore

Our Guests We

Inform

Attract

Convert

Engage

Central 
Campaigns Partner 

Campaigns

Markets’ 
Marketing
Activities



Along the 
Funnel
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Through our long term engage-
ment and cooperation with 
traditional and new media 
channels, we reach and inspire 
our potential guests in their 
dreaming and planning phase Plan

Dream

Book

Explore

Our Guests We
Identify and Network

- Media Relation Management
- Media Conferences and 

Events

Trigger Coverage
- Media Cooperation

- Media Trips

Create and Research
- Media Releases, 

Newsletters
- Media Content Support 



Along the 
Funnel
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Working with the travel 
industry allows us to impact 
their sourcing and product 
management.

Plan

Dream

Book

Explore

Our Guests We
Source and Connect
- Industry Benchmarking

- Identifying Target Persona
- Trade Fairs 

- Networking Events
- STM 

Train and support
- Webinars, Roadshows

and Sales calls
- Familarization trips

- eLearning

Advise and build
- STM, STE and Roadshows

- MySwitzerland.Pro
- Framework (visa, flights etc)

Foster Sales
- Marketing Agreements

- Media activities
- Sales oriented Marketing 

Promo



Markets Activities Agenda
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Jun Jul Aug Sep Oct Nov Dec

ST Global Activities Agenda 2024
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Digital KPM
, Jun 13

KPM
 Extended, Zürich: Oct 28 - 29
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Q&A
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Thank you.


